: YTBepKia
\ Baseayromuii MBJI0OY
' T Call, b0 «Pomartuka»

[TOJIOKEHHE

O RaapoBOM pe3epBe pyKOBOAHTEIEH
MBJIOY nerckuii cag NelO «Pomanikan

1. OOIIIHe TOTOKEEHHS

1.1. Hacrosmutee [TofomeEnne onpeaenser 3aaaqm, nopsiok GOPMHPOBAHH W OPraHH3alHIO
paboTh! ¢ KaApoBsiM pesepsom pykosoanTeneit MBIOY aerckuii cax Nel0 «Pomatikay (nanee
- 10Y).

1.2. [nanosstii peseps Kaapos JOY — 910 paGOTHHKH, NPOIMIEILINE OTOOP H 3aYHCIICHHbIC B
CITHCKH Pe3EpBa Ul CHCTEMATHYCCKOM Le/1EBOI NOAr0TOBKH, OPHEHTHPOBAHHOM Ha MOTYYCHHE
SHAHMI # HABBIKOB, HEOOXOANMBIX /TSl HA3HAYCHHS HA PYKOBOJAALLYIO HO/IKHOCTH U
foAneKaie 00eCIeUeHNIO KaAPOBLIM PE3EPBOM.

1.3. IMepenextusasiii peseps JOY - 310 MONOABIE CHEUHAIMCTBI (10 35 JIeT) ¢ TNUACPCKHMU
KAUECTBAMM, [TPOIIEIIHE 0TOOP H 3aYHCICHHBIC B CITHCKH pe3epsa creunanucTsl. [logroroska
[MEPCTIEKTHBHBIX COTPYAHHKOB HE HOCHT LICIICBOT0 XAPAaKTEepa — OHM FOTOBSTCS HE K 3aHATHIO
ONpeAE/ICHHOMN JO/PKHOCTH, @ K PyKOBOAAUIEH padoTe B LEIOM.

2. OCHOBHBIE MPHHLIHITEL pabOTHI KAJAPOBOIo Pe3epsa.

2.1. Llemn paGoTsl ¢ MAGHOBLIM PEICPBOM:

~ CBOEBPEMEHHOE 3aMeIlieHHE BEICOKOKBATHPHIIHPOBAHHBIMH CIICLHATUCTAME PYKOBOISILIIHX
nomxuocrei OV,

~ CHHPKCHHE PHCKOB [TPH HASHATCHHUIX PYKOBOMAILMX PAOOTHHKOB;
~ MOBBIICHIE YPOBHS MPOPECCHOHATBHOM MOATOTOBKH pabOTHHKOB;

— COKpAIlEHNe NEPHOIa aarTalMu pabOTHHKOB [IPH BCTYIICHHH B I0JIKHOCTb.

2.2. Llemn paboTsl ¢ NepCrieKTHBHLIM KaAPOBBIM PE3CPBOM:

~ [OHCK, OTOOP H YCHJICHHOE Pa3BHTHE COTPYIAHHKOB, 00NAJAI0MIHX MOTCHIHAIOM /ist 3aHATHS
4epe3 HECKOMBKO JIET PYKOBOMSIIHX JO/KHOCTEH B IIKOJIC,

~ MOTHBALMS KAPBEPHOTO pOcTa padOTHHKOB H AOMOJHHTEIBHOE CTHMYTHPOBAHHE MOJIOIBIX
COTPYIHHKOB Ha MOBBILICHHE 00Pa30BaTENBHOIO YPOBHS U NPO(GECCHOHAILHON KBAIH(HKALIH;
~ BHEPCHHE B MPAKTHKY pabOTHI ¢ KAAPAMH MPOTHOHPOBAHHS CITYKEOHBIX EPEMELUCHHIH
(MJIaHHPOBAHHE KAPBEPHI);

~ YIYUIICHNHS Ka4eCTBEHHOrO cOCTaBa pabOTHHKOB; — MOBLILICHNS YPOBHSI MOTHBALIMH
PabOTHHKOB.

2.3 OcHOBHBIC MPHUHLUITE GOPMHPOBAHHS KaAPOBOTO pe3epsa:

~ 100POBOJILHOCTD YIacTHs B KOHKYpCE Uil BKITIOUCHHA B KAJPOBBIH PE3ePB /151 3aMeIICHH
BAKAHTHOM HOKHOCTH;

~ OOBEKTUBHOCTD OLICHKH [POPECCHOHATBHBIX KAYECTB PaOOTHHKOB H PE3YIbTaTOR HX
cayKeOHOM JesTeIbHOCTH;



~ COBMAHME YCIOBHIH A1 TPOPECCHOHANBHOTO POCTa Ha ClyKOe;

— CcOBMIOACHHE PABEHCTRA MIPAB MPAKAAH MTPH BKIIOYEHHN B KAAPOBBII PE3CPB H HX
rpodeccHOHANBHON PeaTH3aLnH;

~ [JIACHOCTH B (JOPMHPOBAHHH K PadOTE ¢ KAAPOBLIM PE3CPBOM.

3. Ilopsaok popMHPOBaHHs pe3epba

3.1. Pabora ¢ pesepBoM BKIOYaeT B ce0s CACAyIOLINE HallPaBICHH:

3.1.1. ®opmupoBaHHE pe3epBa:

~ ¢c6op uHPOPMALHH O MEPCIEKTHBABIX COTPYAHHKAX IS COCTAB/ICHHS CIIMCKOB KaJPOBOI0O
pesepsa;

~ KBATU(PUKALMOHHBIH OTOOP COTPYAHHKOB A/ A00ABICHHS B KAJAPOBBIH pe3eps;

— oopMIICHHE H YTBEPIKIEHHE CIIHCKOB pe3epBa;

3.1.2. [ToaroToBKa pesepsa:

= [poBeacHHE O0YUEHHS PE3EPBUCTA

~ [POBEACHNE aTTECTALIIH, ¢ LebIO ONCHKH YPOBHS 3HAHHI KQHIHIATa [0 Mporpamme
OOyUeHHs W IPHHSTHE PEMICHIS O LENeCO0OPaZHOCTH HAXOK/ACHHS COTPYAHHKA B pe3epBe; —
HanpapieHAe PE3CPBHCTOB Ha CTAKMPOBKY.

3.1.3. Peanmusauns pesepsa:

~ BBIABIUKEHHE PE3EPBUCTOB HA PYKOBOASIIIHME JOIKHOCTH;

~ CHCTEMATHUYECKOE OOHOBICHHE CITUCKOB PE3EpBa ¢ LEbIO MONOIHEHNS;

~ KOPPEKTHPOBKA CITHCKOB pe3epBa [10 pe3yabTaTaM ananu3a SpQeKTHBHOCTH MOATOTOBKH
pabOTHHKOB, COCTOALINX B Pe3epBe.

4. OT00p KAHAMIATOB H HCKIIOUEHHE U3 pe3epBa

4.1. O160p B KAAPOBBIH PE3ePB MPOU3ZBOAUTCS HA OCHOBAHMH OLCHKH YPOBHSA KBAIH(HKAIIHH,
AWYHBIX KAYECTB W MPOLYKTHBHOCTH ACATEIbHOCTH PaDOTHHKOB.

4.2. B uensix odecneyeHus 3)peKTHBHOCTH PE3EPBa €ro YHCICHHOCTb COCTAB/ISCT HE MeHee 2
KAaHAMIATOB HA MECTO [0 KakKA0H KaTeropun A0mKHOCTeH. Jlomyckaeres 3a4nciIeHne 0HOro
CHICLHAIHCTA B PE3EPB 110 pasiniHbiM (He Gonee ABYX) KATErOPHAM JOIKHOCTEH.

4.3, Crucok A0MKHOCTEHH, MOANIeKALHX 00CCTICUCHHIO KaAPOBLIM PE3EPBOM, ONPEIe/beTCs
Hactosuum [TonokeHnem.

4.4, Kagpossrtii peseps JOY Gopmupyercs H3 CASAYIOMHX HCTOUHHKOB!

~ KBaMH(pUUHMPOBAHHBIC CICUHATHCTBI

= MOJIOJbIC CHICLHATHCTEL.

4.5. Ilpu oTO0pe KaHAHAATOB B KaJAPOBBIH PE3CPB YUHTLIBAKTCS CIICAYIOIHE MapaMeTpbl:

~ BO3PACT (BO3PACT KAHIHAATA HA MOMEHT BCTYIUICHHS B KaAPOBLIH Pe3epB COCTABISCT OT 25 10
45 ner);

~ ypOBEHb 00pasoBaHms (BbICIIee 0OpasoBaHie):

~ ¢taxk paboThl M0 MpodreccHn HIH HA PYKOBOISIIICH AOMKHOCTH HE MEHEE 2-X JIeT
COOTBETCTBYIOLICH KATEIOPHH;

~ KBalHPUKALHOHHBIE TPEOOBAHMS MO MIAHHPYEMOH J0KHOCTH.

4.6. [lns npoBeaeHms 0TO0pa HCMOABL3YIOTCS CACIYIOINE MCTOADL:

~ aHAJTH3 JOKYMEHTOB (AHKETHBIX AAHHBIX, JOKYMEHTOB 00 00pa3soBaHHH W NOBBILLIECHHH
KBaTHpHKALITH, XaPaKTEPUCTHK, PE3YIbTATOB ATTECTALMH, OTHYETOB U AP.);

~ OlleHKa KauecTsa Tpya (PesybTaTsl TPYAa, TIATEABHOCTh BLITOIHECHHS 3a/IaHmH,
HAAEKHOCTD, PALHOHATEHOCTb, YKOHOMHIHOCTE);

~ cobeceloBaHHe (IS BBISIBACHAS CTPEMJICHHI, MOTHBOB [OBEICHHS, NOTPEOHOCTEH H HHBIX
CBEJCHHH, MMEIOLIHX 3HAYCHHE /IS TPUHSTHS PELICHHS O BKIIOYECHHH B PE3CPB).



4.7. OcHoBaHUS LIS BRIOYCHHA B PE3CPB:

~ CTpEeMIICHHE KaHIH1aTa K CaMOCOBEPIICHCTBOBAHHIO, PA3BHTHIO CBOEH Kapbepsl, JIHAEPCTBY,
~ pEKOMEH AL HEMOCPEACTREHHOTO PYKOBOINTEIS, COITIacoBaHHas ¢ PyKOBOAHTENIEM
HAlTPaBACHHS.
4.8. OcHOBaHMS /U1 HCKITIOYCHNSA H3 pe3epBa.

~ HazHaueHne paboTHHKA HA JOMKHOCTD (BBIABH/KCHHE B APYIYIO JCATEABHOCT);

~ [OAatH PEICPBHCTOM 3AABJICHHA 00 HCKITFOUCHHH €ro U3 KaJpoBOro pe3epsa;

~ BBISBICHHS QAKTOB, CBHACTENBCTRBYIONIAX O MMPEACTABICHHN PE3CPBHCTOM 3aBEI0OMO JIOKHBIX
CBEICHHI;

~ COBEPILCHHS MPABOHAPYILICHIS, HHBIX ACAHHH, HE COBMECTHMBIX C HAXOKACHHEM B KaJPOBOM
pesepse;

~ HAPYIEHHE MOPSAIKA H YCIOBHI 3a4HCIICHNS B KAAPOBBIH PC3CPB, YCTAHOBICHHBIX
HacTosumm Tonoxennem;

~ HEYHOBJICTBOPUTEILHBIMA NMOKA3ATEAAMH NPOPECCHOHATLHOM ACHTENLHOCTH;

~ CHCTEMATHYECKOrO HEBBIMOIHCHHS [IJIaHa HHAHBUAYAILHOIO PasBUTHSL.

4.9. Tpoueaypa oTOOpa Pe3ePBHCTOB.

4.9.1. HenocpeacTBEHHBIH PYKOBOIUTE/ b KAHANIATA B COOTBETCTBHI C PEKOMEHLYCMbIMH
KPHTEPHSIMI OCYIIECTBAAIOT HEPBHUHYIO OUCHKY AC/MOBLIX H THUHBIX KAYECTB KaHAHAaTa 1
COCTABAACT PEKOMEHIALINIO O BRAIOUCHHA paboTHHKA B pe3epB. CIIHCKH 3aBepAIoTCs y
pyKoBoAnTENs Harpasiesis, Takke pyKOBOAUTENIEM KaHan1aTa ogopmiseTes
«HMudopMartHOHABIH JHCT KaHIHAATAY.

S. [ToAroToBKa CHELHATHCTOR H PYKOBOAHTENECH, 3a4HCIICHHBIX B PE3CPB

5.1. [ToaroToBka pesepsa ABIICTCS COCTABHOM HaCThIO KOMIUIEKCHON NPOrPaMMBI TOATOTOBKH
riepconaia JLOY.

5.2. [ToAroToOBKA pesepBa MOKET OCYIIECTBIATECS ¢ OTPLIBOM U O€3 OTPbIBA OT OCHOBHOI
padoThHL.

5.4. [Toaroroska pabOTHHKOB, 3aYHCACHHBIX B PE3CPB PYKOBOMALIHX KaPOB, TPOBOANTCA B
LIeIIsIX pHOOPETEHMS HMH MPAKTHYCCKHX H OPraHH3ALHOHHBIX HABBIKOB U1 BBIIOIHCHNS
00s3aHHOCTEl 110 JOKHOCTH pe3epBa.

5.5. [ToaroroBka Ha 3aMelleHHe A0/BKHOCTEH PYKOBOAHTENCH TPOBOANTCA MO NPOPHIIO
HeATeBHOCTH PabOTHHKA ¢ 0043aTENbHBIM H3YICHHEM OCHOBHBIX BOIIPOCOB 00pasoBaHms,
MEHEUKMEHTA.

5.6. ToAroToBKa MEePCHeKTHBHOTO Kaaposoro pesepsa. [IoTeHUHANILHbIH PE3EpB COCTOUT U3
MOSOABIX COTPYAHMKOB C AHACPCKUMH KAUYECTBAMH, KOTOPBIC B MIEPCICKTHBE MOT'YT 3aHSATh
pyKkoBodiiie fo/KHoCTH. [leperiekTHBHBIH pe3eps QOPMHPYETCs H3 COTPYAHHKOB B BO3pacTe
110 35 ser. TToAroToBKa NepCeKTHBHBIX COTPYAHHKOB HE HOCHT LIC/ICBOIO XapaKTepa — OHH
FOTOBSITCS HE K 3AHATHIO ONPEACICHHON I0/KHOCTH, 4 K PYKOBOAALICH padoTe B LISAOM.

5.7. lMepemeriieite COTPYAHAKOB M3 MEPCICKTHBHOIO PE3CPBA B [UTAHOBBIH MPOH3BOAHTCS:

= [10 HTOTaM [IPOBEACHHA ATTECTALN; — N0 JOCTH/KCHHI COTPYAHHKOM BO3pacTa 35 JieT.

5.8. TToAroToBKa KaapoBoro pe3epna MnpeiycmMaTpiuBacT TEOPETHUECKYIO H PAKTHUYCCKYIO
HacTH.

5.9. OCHOBHBIMH BUAAMH TCOPETHYSCKOI TOANOTOBKH PE3EpBa ABJISIOTCH:

— [EPErnoAroToRKa i MOBBILICHHE KBAJHQHKALMH;

~ BHELIHEe U BHYTPEHHEe 00yUeH e 110 npobiemam rnosblineHns d3QpQeKTHBHOCTH 00YUCHHMS H
ylpaBJcHis, B TOM dHc/Ie YIPaBACHAS EPCOHANIOM, H3YYCHHE SKOHOMHYCCKUX AHCLHILIHH;
— MACTEP-KIacChl H TPEHHHIH — POBEICHHE CEMUHAPOB H JICIOBBIX HIP 110 QekTHBHOMY
YIIPaBICHHIO.
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3.10. TTo mpoXoXKICHHH TEOPETHYECKOI MOArOTOBKH [TPOBOUTCA ATTECTALMS, C LENbIO
[PHHATHA PILCHAS 0 NENECOOOPAZHOCTH IPOAOIKEHHS 00y EHHS 110 POIPAMME NOFOTORKH
PYKOBOJAIIHX KaApOB,

5.11. OCHOBHBIM BH/IOM MPAKTHYSCKOMN MOATOTOBKH AB/SETCS:
= HCIIOMHCHHE OOS3aHHOCTEH (3aMEILIeHHE B NEPHO OTITyCKa, DOME3HH H.T./1.) Ha JTOJKHOCTSX,
COOTBETCTBYIOLIHX YPOBHIO M Clielanu3atim pesepsrcta. [Ipu nenonnenny obs3annocteil
COTPYAHHKY BBIIIAYHBACTCA PASHHIA B OKJIa/1aX MEXK/LY 3aHHMACMOIT HM JO/KHOCTEIO H TOH, Ha
KOTOPOH OH HCIIOMHACT 00SI3aHHOCTH.

6. MoTHBALS COTPYAHAKOB Ha AOATOCPOUHBIE OTHOMICHIS ¢ MBJOY nerckiii cax Nol0
«Pomatirkay
6.1. MoTHBaLms COTPYAHUKOB Ha JOATOCPOUHOE COTPYIAHHYCCTBO SIBASCTCS BaKHEHLIMM
STANOM paboThl ¢ COTPYUHAKAMH,

6.2. MoTHBaLms 0 CTHMYTHPOBARME COTPYIHHKOB fpecieayer Ase Lueau:
= BBIPAbOTAaTh y COTPYAHHKA JKeTaHie Hanbonee 3P PERTHBHBIM CTOCOOOM A00HBATHCH
MOCTaB/ICHHBIX MEPE HIM LIENEH U 3aay;
= HOBBICHTD JOSIBHOCTb, IPUBEPKEHHOCTH COTPYAHHUKOB,

6.3. BoLieasto1cs pOpMBl MOTHBAIHH, ASHCTBYIONIAE Ha COTPYIAKA:

6.3.1. MarepuaibHbie BOIHArPATKICHHST — 3apaboTHAs TTaTa, NPEMHUH,

6.3.2. Hematepnanbhbie BOSHAPAKICHHS — COBMAACHNUE LECHHOCTEH KOMIAHIH ¢ AKH3HCHHBIM
CTHJIEM COTPYIHNKA, KOM(OPT, OLIYLUEHNS YCTeXa, TOBAPHIIECKHE OTHOLICHHS B KOJLIEKTHBE,
CTaTyc, OTHOMICHHE K COOCTBEHHOMY MMHJIKY, HHTEPECcHas paboTa - OKa3biBACT GOMBLIOE
BIIMAHHC Ha CAMOMOTHBALIHIO VIS yBEeTHUCHHS S PEKTHBHOCTH B IeSTENLHOCTH COTPYAHHKA H,
CJIC/LOBATENBHO, HA KYJILTYPY B LEJIOM, HAa BOSMOKHOCTH €€ COBEPILICHCTBOBAHMS.

6.4. YPOBHH pasBHTHI MOTHBALIN COTPYIHHKOB.

6.4.1. PasBiTHe MOTHBALHH COTPYAHIKA HA HHANBHAYaAIHOM YPOBHE MPEANONaract:
= aKTHBHOC OOBACHEHHE [E/Ief MPOBOAMMOIT PaboThl, €¢ NEHHOCTH H CMBIC/A, T.c. pekiama
OYIYLIEro pesyabTaTa;

~ PACHpeie/ICHHE 3a/1a9 B COOTBETCTBHH ¢ HHANBHIYATLHBIMH BO3MOKHOCTIMIL,
CHOCOOHOCTSIMH H KBATHHKALIMEH COTPYIHHKOB;
= HEPHOIHYECKOE MPOBEACHHE COOECEA0BAHMI «PYKOBOANTENb —— COTPYAHHKY (BOIMOKHOCTD
BEICOBOPHTBCA ULl COTPYIHHKE, BOSMOKHOCTS A0rOBOPHTECS 18 PYKOBOMHTES );
— HNOCTaHOBKA peaibHO JOCTHIKHMBIX LICJICH IPU ONPE/ICTICHHOM aKKyM YIAHPOBaHHH YCHITHH

COTPYAHHKA;

— obecrieueHne MOHMMARNS GyBCTBA JOCTHIKEHNUS Pe3ybTaTa (ITOOIUPEHHE 38 PE3yALTAT).
6.4.2. Passitie MOTHBALIMI COTPYIHMKA HA YPOBHE PabOUero MecTa BKIIOYACT:

= YH9acTHE COTPYLAHHKOB B MOCTAHOBKE M OMpeeneHn obuux ueneii Ha pabouem mecre;
= CO3MAHAC CHCTEMbI COBMECTHOM ACATENBHOCTH MOAPa3ICNCHNS I TOHHMAHHS AOCTHTHYTO
Lestu (3ana4uu) B pamMkax paboueii rpymis;
= CO3/IaHNe J0IDKHOH paboueit arMochepsl H yCTpaHEHNE H3THITHHX MPOLEAYPHBIX
OI pPaHHYCHHH (JOOPOBONBHOCTE COTPYAHHKOR).
7. Peanusanus pesepsa.

7.1. C uensio noBbImeHHs YPGEKTHBHOCTH pesepsa MPOBOJMTCS CHKETOHAS KOPPEKTHPOBKA
CIIHCKOB PE3CpBa, B X01¢ KOTOPO#H OLECHHBACTCS Pe3yNbTAThI FOA0BOI NOATOTOBKH, JAI0TCs
SAKITIOUCHIS O BOSMOKHOCTH BBIIBHIKCHHS KaH/IMIATa HA PYKOBOMSIILYIO TOMKHOCTD,
ueHeC'OO6p33H'OCTH NPOLOIIZKCHIA NOArOTOBKH, KOPPEKTHPOBKE TUIaHa o0yueH s, HCKIHOYEHHSI
H3 pe3epBa.
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